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Project: Organization and System-Focused Leadership
[bookmark: _GoBack]Organization and system-focused leadership is a form of advanced practice nursing (APN) that is geared towards facilitating collaborations, provision of leadership on external and internal committees, coaching and mentoring, effective communication, being an expert clinician, improving professional nursing practice and enhancing the quality of care provided. This project will benefit clinical practice by ensuring that there are expert clinicians. The domain of healthcare systems will benefit by having the different key players collaborating in order to reach for a consensus of various issues facing the industry. The domain of healthcare policy will benefit from this project because there will be provision of internal and external committees. Also, the nursing profession domain will benefit from coaching and mentoring provided which will lead to advancement in the way of executing the allocated tasks within the day-to-day activities. 
The project will be conducted at a national level to benefit all healthcare practitioners. The success of this personal project will be indicated by the identification of gaps and the integration of knowledge of the patient population by the clinicians through leading by example. Also, scanning the environment for the best clinical practices and ideas. The clinicians will be required to keep themselves up-to-date in order to facilitate improvements which will result to a safe, timely and high quality patient care.  
